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INTRODUCTION  
 
This Consumer Based Strategic Plan is intended to provide the Developmental Center 
of the Ozarks the information needed to insure meaningful, quality services, based on 
the needs, desires, and hopes of individuals with developmental disabilities and their 
families.  In these times of changing philosophies and trends regarding service delivery 
models, and recessionary economic times, it is imperative that organizations plan their 
future based on the identified needs of the consumer and their families.   
 
Organizational Goals must be developed, not by preconceived notions of what we 
believe individuals need, but rather within an open dialogue between the provider and 
the consumer.  After the needs of the consumers are defined, it is the role of the 
provider to determine how those needs can best be met, while providing the greatest 
amount of respect for individual differences and the right of choice.   
 
Regardless of the process of organizational planning, and regardless of who 
determines the finer points of the service delivery model, some fundamental precepts 
must be in place.  Specifically, services will be delivered in an individuals least 
restrictive environment, in a positive setting conducive to individual growth, and in an 
environment where individuals are not just integrated, but included within the 
community.  Not only for the greater good of individuals with developmental 
disabilities, but for the greater good of us all. 
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MISSION STATEMENT 
 

 
Developmental Center of the Ozarks makes a positive difference in  

the community by providing services which enable individuals  
to reach and maintain their optimal level of development. 

 
STRUCTURE 

 
The Developmental Center of the Ozarks is governed by a 20 member volunteer Board of Directors who 
act on behalf of the consumers receiving services and other stakeholders.  Changes in the direction of the 
organization will be based on the needs of the consumer and other stakeholder.  
 
The Board provides general guidance, sets policy, and is actively involved in fund development and 
financial planning.  This is completed through formal Board meetings, committee meetings, on site 
visits, volunteer activities, review of management reports, and participation in fundraising and special 
event activities.    

 

PURPOSE 
 
The Developmental Center of the Ozarks serves infants, children, and adults who have developmental 
disabilities, developmental delays or physical disabilities, through a variety of therapeutic, educational, 
habilitative and rehabilitative programs.  The DCO children’s program also serves children without 
special needs in its licensed day care facility.  The Developmental Centre of the Ozarks holds as its 
greatest responsibility to promote personal growth through teaching those skills necessary for all citizens 
of our community to lead full and productive lives.  
 

In addition to direct services, the Developmental Center of the Ozarks also 
provides:  
 
 • Advocacy Activities to ensure continued development of necessary    
  resources and full inclusion for all citizens in the community. 
 
 • Community Awareness and informational programs which    
  include public speaking, tours of the Developmental Center of the  
                        Ozarks’ facilities, program brochures, an annual report, a  
                        quarterly newsletter, various fund-raising activities and public service  
                        announcements. 
 
 • Continued Education of families, employers, and the community in    
  issues related to developmental disabilities through training classes,    
  presentations, and both formal and informal interactions. 
 
 • Committee Involvement in local, regional, and state legislative issues 
  to ensure continual updates and services which are current, innovative, 
  and of the highest quality. 



 
 

VALUE STATEMENTS 
 
The Board of Directors of the Developmental Center of the Ozarks, representing our staff, our 
community, and the individuals we serve and their families, set forth these values we believe to 
represent our organization. 
 
 
We value the right of every individual we serve . . .  
 
 • to be included as an active member of our community 
 
 • to have privacy in receiving personal services 
 

 • to have confidentiality of records, services, and staff interactions 
 
 • to receive quality services that promote the value and achievement of outcomes 
 
 • to have accessible programs and services that meet the expectations of both persons 

served and other stakeholders 
 
 • to all the privileges and responsibilities associated with being an active 
   member of the community 
 
 • to receive services in a professional and timely manner 
 
 • to receive services in a clean, safe and positive learning, and least restrictive   
  environment 
 
 • to receive services in an inclusive environment that meets their personal needs 
 
 
We value the right of all staff . . .  
 

•  to be fully compensated for their work 
 

 • to have a clean, safe, and positive work environment 
 
 • to receive training necessary for personal and professional growth 

 
 • to express their ideas and opinions 
 
 • to have organizational support in the function of their duties 
 
 



CHOICE – Creating the Competitive Environment 
 
Following deinstitutionalization in the late 1970s, as the state strived to create a new service delivery 
model for individuals with a developmental disability, many services were provided by a single agency 
within a geographical area or community.  Residential services in the form of group homes, day 
habilitation learning centers and recreation being the core of the services needed to bring individuals 
home.   
 
Moving forward, it became clear that the state, the agencies and the consumers would be better served in 
an environment where a choice of provider was available.  In response, multiple agencies providing 
duplicate services began to appear and a competitive environment was created.  As a result, agencies had 
to compete for consumers and services improved in those agencies that could adapt.  A key element in 
this process is the ability to meet stringent accreditation standards like those defined by CARF.  
 
 

The Developmental Center of the Ozarks welcomes the opportunity to 
provide quality services in a regulated, competitive environment. 

 
 

Relationships With External Stakeholders 
 
If it were true that the only important connection in the 1980s was between the provider and the state, 
those days are long gone.  Driven both by new service delivery models and a multitude of providers 
providing multiple services, communication and cooperation between all of the interested parties has 
become essential.   
 
Included in the array of stakeholders are:  
 
• State departments and divisions 
• Legislative bodies at the state and federal levels 
• regulatory bodies such as CARF  
• other agencies providing the same or supportive services 
• Consumers and their families 
• In the case of non-profits, donors  
 
So what impact does all this have on the strategic planning of an organization?   
 
While seemingly all working toward the same goal of creating the best outcome possible for the 
individuals with a developmental disability and their families, the path to get their may be different for 
steak-holders with an agenda other than yours.  For example, the families of the consumer may not 
embrace new legislation affecting the disability environment.  Another example, standards imposed by 
regulatory bodies may not be liked by the provider agencies.  With that said, it is clear an agency must 
have a well-defined strategic plan to survive in this complex environment of multiple agendas for 
multiple steak-holders.  



 
 

Management Issues 
 

Fiscal Years 2014 – 2016 
 

 
Management Issues are those issues, both program and capital, that have been determined 
to be of most importance during the next three years.  Other issues may be included as 
needed.  These management issues are not numbered as they may be approached in 
the order best determined by the current economic environment. 
  
 1  Maintain a Positive Financial Profile of the Organization 
 
 
 2  Expand Programs and Services Where Needed and Work  
  to Provide More Specialized Teaching Skills 
 
 
 3  Develop New Short and Long Term Technology Solutions  
 
 
 4  Develop Contingency Plans for Key Management Staff  
 
 
 5  Improve the Capital Assets of the Organization  
 
 
 6  Improve Community Relations and Awareness 



 
Strategic Planning 

 

Management Issues Goals & Action Steps 
Fiscal Years 2014 - 2016 

 
 
Goal 1: Maintain a Positive Financial Profile of the Organization 
 
Action Steps: 
 
1. Budget and Actual bottom line will be in the black. 
 
2.  DCO will work toward reserve funds up to three (3) months. 
 
3.  Reevaluate all state contracts on an annual basis or when needed. 
 
4.  Maintain, and when possible, County SB40 Boards and United Way funding. 
 
 
Goal 2:  Expand Programs and Services Where Needed and Work to  
  Provide More Specialized Skills 
 
Action Steps:   
 
1. Modify specific programs / service needs (including expanded/modified programs/services,  

staff credentials, transportation, etc.) based on an analysis of survey responses, 
Quarterly/Annual Management Reports and community trends assessments.  

 
2.   Monitor proposed changes in state contract funding and new or expanded availability of  
 other funding sources to support existing and proposed services. 
 
3.   Monitor changing regulations as they apply to policies, procedures, programs and services to  

ensure continued compliance. 
 
4.   Annually monitor all areas of accessibility and safety on an annual basis with any needed 
 corrections identified and acted upon. 



 
5.   Identify and implement strategies to increase enrollment in each of the individual Programs.  
 
6.  Analyze and implement strategies to increase program staff satisfaction, thereby 
 decreasing turnover. 
 
7.  Identify specific Program areas of need. (Spanish speaking, Use of Sign Language, 
 Knowledge of specialized strategies, Behavior Specialist) 
 
8.  When positions open, list the opening with specific departments in Universities/colleges, 
 contact churches, etc. 
 
9.  Provide specialized care including “sick child” care; intense behavior challenges. 
 
10.  Develop a replacement schedule for all DCO vehicles. 
 
11.  Consider available grants such as MODOT. 
 
12.  Evaluate the need for vehicles that are both wheel chair and non wheel chair accessible. 
 
 
Goal 3: Develop New Short and Long Term Technology Solutions 
 
Action Steps: 
 
1.  Survey the long-term needs of DCO Programs and Departments. 
 
2.  Research any potential changes in technology that would affect the purchase/retention 
 schedule. 
 
3.  Develop a hardware replacement schedule. 
 
4.  Evaluate software upgrades, including maintenance fees, needs to ensure continued 
 effectiveness. 
 
5.  Define a balance between staff “needs” and “would like to have” requests. 
6.  Develop a Budget for Information Technology department that includes  

a.  anticipated needs; 
b.  capital expenditure; 
c.  cost. 

 
 
 



Goal 4:  Develop Contingency Plans for Key Management Staff 
 
Action Steps: 
 
1.  Cross train staff in each Program/Department to ensure the essential functions will be 
 consistently carried out. 
 
2.  Identify all critical tasks/functions that are needed to ensure continuation of services.  
 
3.  Develop a list of necessary steps needed to complete the major projects/outcomes in each 
 Program/Department. 
 
 
Goal 5:  Improve and Maintain the Capital Assets of the Organization 
 
Action Steps: 
 
1.  Request a quarterly report from each Department Head that lists the current and 
 anticipated capital improvement needs. 
 
2.  Work with each Department Head to develop a schedule of replacement needs. 
 
3.  Pave current areas of grass where staff are parking. 
 
4.  Develop maintenance schedule to ensure lots in good condition, ie:  sealing cracks, eliminating     
 weeds, repairing broken areas/holes. 
 
 
Goal 6:  Improve Community Relations and Awareness 
 
Action Steps: 
 
1.  Increase the Board of Directors involvement in Center and Community activities. 
 
2.  Consider media options including PSAs that includes specific program. 
 
3.  Add sections to the DCO website that are Program specific, ie: 
  
 a.  ECCE = from a parent’s perspective, “why would I choose ECCE?” 
 b.  Any Program = “What makes you special?” 
 
 
 



4.  Develop a schedule to distribute sites for DCO brochures, ie:  agencies (DHSS, VR, SRO, 
 Next Step, WIC, Family Division), physician offices, etc. 
  
 a.  Contact sources to obtain permission to display brochures. 

b.  Discuss TLC classes setting up a delivery route monthly/quarterly to stock/restock. 
  
5.  Redesign the Donor Recognition event. 
  
 a.  Random appreciation contacts. 
 b.  Pictures/cards/drawings from Programs. 
 c.  DVD with DCO “story” with “role of credits (donors) at the end. 
 
6.  Evaluate and redesign our development department to better reflect the current economic 
 climate. 
 
 
 


